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Along with the evolution and deregulation of China telecom industry, China 
telecom market is moving into more and more competitive situation. Traditional 
telecom service market is growing slowly in China market resent years after China 
Telecom was restructured into four operators. On the other hand, telecom 
value-added-services market is growing faster and faster since 2002. To keep market 
share and maintain ARPU, China operators are facing the challenge of resetting their 
strategy. The big potential market of telecom value-added-services attracts not only 
operators but more and more small companies moving into this area. All players in 
the market place agree that value-added-services is the future of telecom industry. 
This article study the situation of value-added-services market and potential 
evolution by using the method of Michael E. Porter Value-chain and ecosystem, and 
try to explain the key elements of competitive advantage in value-added-services 
area. 
According to the study, we select two typical cases at the end of this article to 
explain how to use our study analysis telecom value-added-services market and 
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入将增加到 30%，我国有望达到 20%。2004 到 2010 年，全球移动增值业务的



























第一章  绪论 
1.1 中国电信行业发展阶段回顾 
近几年，电信领域的快速发展令人瞩目。我国自 2001 年 12 月 11 日加入
WTO 后伴随着中国经济的腾飞电信业也保持着迅猛的增长的势头。中国的电信








中国信息产业工业总产值达到 13571 亿美元，比上年同期增长 26.8%，完成出
口 650 亿美元，同比增长 13.9％，占全国出口总额的 24.3%，成为各工业部
门中规模 大、出口 多、效益 好、发展速度 快的第一支柱产业。到了 2006
年全年信息产品累计出口额为 2681.7 亿美元，同比增长 29.2%，高于全国外
贸出口增速 0.8 个百分点，占全国外贸出口额的 35.2%，对全国外贸出口增长













第一章  绪论 
 3
12 月份出口金额为 292.7 亿美元，当月出口增速高于全国外贸当月出口增速。
累计进口总额为 2205.6 亿美元，同比增长 21.9%，高于全国外贸进口增速 4.3 
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